WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Minutes
Special Meeting #322

Wednesday, July 29, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE HANGOUTS

Wachusett Regional School District Committee

Megan Weeks, Chair Matthew Lavoie
Michael Dennis, Vice-chair Linda Long-Bellil
Melissa Ayala Kenneth Mills
Nicole Amos Karl Ottmar
Krista Bennett Deidre Shapiro
Scott Brown Asima Silva
Maleah Gustafson Christina Smith
Sherrie Haber Kelly Williamson
Jeffrey Haynes Linda Woodland
Robert Imber Adam Young

Laura Kirshenbaum

Committee Members Absent:
Benjamin Mitchel

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Daniel Deedy, Director of Business and Finance
Jeff Carlson, Director of Human Resources
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology

Student Representatives Present:
Kenichi Gomi Kathryn Mangus

L. Call to Order

Chair Weeks called the meeting to order at 7:00 PM. She announced the meeting was being
broadcast live on HCTV as well as being available to view live on YouTube. Chair Weeks
gave an overview of the format for the meeting, letting members of the public know how
they can submit questions and comments for consideration at this meeting. She explained
that she and all members of the Committee are empathetic listeners at this meeting, and that
no roll call votes, aside from the vote to adjourn, would be taken at this meeting.
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Chair Weeks turned the meeting over to Superintendent McCall.
Discussion of District Reopening Scenarios

Superintendent McCall thanked those viewing the meeting. He projected the overview of
the District’s reopening plans, explaining that on July 31, 2020 the District is required to
provide DESE with the preliminary plans for reopening of schools (attachment 1).
Superintendent McCall reviewed results of the survey sent to parents about how they would
want to see schools open for the fall 2020. At the conclusion of Superintendent McCall’s
presentation, Chair Weeks brought forward questions submitted for Superintendent McCall
to address (attachment 2). Discussion and conversation ensued.

Adjournment

Motion: To adjourn.

(K. Mills)
(S. Haber)
Roll call vote:
In favor:
Megan Weeks

Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bemnett
Scott Brown
Maleah Gustafson
Sherrie Haber
Jeffrey Haynes
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.
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Chair Weeks sincerely thanked all who participated in the virtual meeting.
The meeting adjourned at 9:18 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rip
Attachments:
e Attachment 1 —- WRSD School Reopening Overview 2020-2021

e Attachment 2 - questions and comments submitted
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From: Lance Harris, Sterling, Former Chair, Wachusett Regional School District Committee

Through Chair Weeks to Superintendent McCall and the Committee:

| write to urge the committes to open the ‘2021 school year utilizing remote learning only, and phase in hybrid and in-school
Jearning using a phased approach only after meeting certain guideposts for opening.

Since schools closed their doors in March, it has been everyone’s hope that circumstances would allow our students to go back to
school in a normal fashion this fafl. Circumstances do nat allow. Our nation as a whole still faces a nearly unchecked pandemic, and
though Massachusetts is doing better than most, we are still averaging over 200 new cases per day. Over a dozen pecple die each
day in Massachusetts, 982 people have died in Worcester County. Three of our towns reported new cases in the week ending July
22.

While the state has provided guidance on how to open schools as safely as possible, we really do not know if schools will be safe. We
just don’t know enough about the virus yet to be sure our students, teachers, staff, and all of their families will be safe, We know
more than we did in March, but we still don’t know who will be contagious and who won’t, who may get sick and who won't, who
will suffer a lifetime of after effects and who won't..who will die, and who won't.

| ask you to consider how we handle another virus for which we have no cure. Last fall, there was an outbreak of Eastern Equine
Encephalitis. The disease is spread by mosquitoes, not by human contact. Though we have generally effective ways of mitigating the
risk of mosquito bites—long sleeves, pants, mosquito repellent—and though the disease is not contagious, we still close ballfields
and playgrounds, and we postpone or reschedule athletic and other cutdoor events.

We do that to protect our children and their families from a disease that sickened just 12 people in Massachusetts last year. A
disease with all of 110 recorded cases since it was first discovered in Massachusetts in 1938.

Twice that many people will be diagnosed with COVID-19 just today alone.

More people have died from COVID 19 in Massachusetts in the last 10 days than have even caught Eastern Equine Encephalitis in
the last 82 years. We shut down activities for EEE even before a person is infected, and even though the disease cannot be spread.
Yet schools across the commonwealth are looking to open in the face of a disease that has infected tens of thousands and is easily
spread in enclosed spaces like classrooms and cafeterias.

Perhaps time will tell us that schools are not vectars for community spread. Perhaps teachers will not become ill from contact with
asymptomatic students. Perhaps the virus will not spread from one family to another and endanger the health and lives of loved
ones as home. Perhaps schools can open safely. But we don’t know that yet, and the Wachusett District should not be part of the
experiment to find out.

f suggest we take a phased approach. | suggest we use some of the 10 additional development days granted by the state to prepare
for a 100% remote learning plan for Quarter 1. | also suggest that the district be prepared to move to a hybrid model for Quarter 2
if—and only if—the evidence from ather schools that reapen in-person learning shows that it can be done safely, with no risk of
cammunity spread.

To facilitate that, | propose that the district use some of the remaining development days to “pause” the schoolyear—perhaps the
week of November 3-6. Pausing between quarters will give the district staff time to further prepare for a hybrid opening...or time to
reflect on the challenges and successes of remote learning and improve the curriculum before starting a new quarter. | would urge a
similar pause to be scheduled between Quarters 2 and 3.

Whatever model the committee and the superintendent choose, | ask that the criteria that will be used to move from one style of
learning to another, or one phase to another, be clearly delineated and communicated so that parents know exactly what to expect,
and exactly what data will trigger a change in the learning plan.

Finally, { thank Dr. McCall for his leadership during this crisis, former chair Mills for the accomplishments of the committee during his
term as chair, and ! congratulate Chair Weeks on her election and wish you and the rest of the committee success this school year. |
thank each of you for your dedication ta the district and | appreciate your considering my remarks.

Lance Harris



Erik Scheinfeldt
56 Britney Drive, Holden

Chairwoman Weeks, Dr. McCall, and Distinguished WRSD School Committee Members.

For starters, I'd like to thank you all for your service to the district during these extraordinary
times. As a former member of this committee, 1 can understand the mental and emotional toll
that the past several months must have taken on you.  do not envy the position that you are in
having to make these difficult decisions. It is not easy, and | can only imagine the sleepless
nights that you are all having as you struggle with these unprecedented issues. We are grateful
for your hard work, dedication and commitment to the children of this district.

Of course it would have been my strong preference to deliver these remarks to you in person,
face to face, rather than through this written statement. Indeed, ! find it notable that we are here
tonight discussing the concept of sending thousands of children into school buildings - even
though we apparently deem an in-person public hearing on the issue to be unsafe.

Anway, | have several concerns and questions about the various back-to-school proposals, but
in the interests of time, I've selected just a few for tonight’s discussion.

REGARDING MASKS: Over the past several weeks, [ have opportunities to observe the
mask-wearing trends on my 7-year old son's Little League team. Per Holden Little League
COVID Guidelines, the kids are required to wear masks while in the field and while waiting for
their turn at the plate. Compliance with this requirement has been 50% at best. AFEW of the
boys seem to be pretty good about keeping their masks on for the majority of the game.
However, most kids will put it on for a few minutes and before you know it, the mask will be laying
in the middle of the field Other kids will simply ignore the issue altogether and won't even
ATTEMPT to voluntarily put on their mask. |don’t blame the kids. After all, these are 6 and 7
year old boys. My questions are:

1. What will be done in the schools to enforce mask-wearing (especially amongst Grades
K-3)7?

2. What happens when a child refuses to wear a mask?

3. Many kids have food allergies. Symptoms often come in the form of facial hives. Of
course, such symptoms will be not be noticeable if the child has their face covered. Has
this issue been contemplated?

4. Will there be any designated (clean) areas for children to put their masks when they are
not on their face?

5. Is there anything you recommend we do this summer to prepare our children for the
mask-wearing requirement?

REGARDING BATHROOMS: As you know, even under normal circumstances, it is challenging
to get young children to adhere to basic standards of etiquette and cleanliness in public
restrooms. Kids will often cut corners when lifting the toilet seat, washing their hands and



engaging in other basic bathroom procedures. On any given day at any given time, I imagine
that elementary school bathrooms can get quite messy. My kids’ school, Dawson, has two
bathrooms for hundreds of children
. My questions are:
1. How are we going to ensure that the bathrooms remain clean?
How many children will be allowed in the bathroom at the same time?
Will bathroom breaks be monitored?
How will proper distancing be enforced in the bathroom?
How will mask-wearing be enforced in the bathroom?
How many full time staff members will be needed to enforce safe bathroom usage?

> oW

REGARDING SYMPTOMS: Many kids have seasonal allergies and hay fever. This is especially
true in late September when the ragweed is in bloom. My questions:
1. When a child has a runny nose or a sneezing fit due to allergies, will they be flagged as a
possible COVID case?
2. Ifso, whatis the protocol?
3. Willit be up to the parents to determine whether symptoms are the result of allergies, or
something more serious?
4, Wil parents be expected to err on the side of caution everytime their child has the
sniffles, and keep their kids home?
5. If so, will remote learning be available for that child on those days even though it may not
be one of their designated "remote days"?

There are many more issues that 'm not sure have been contemplated, let alone planned for. |
don't blame the school committee or the administration for not contemplating every little detail.
Again, these are unprecedented times and there is certainly no COVID Handbook available.
Because of this, | believe that going back to school in 6 weeks would be irresponsible,
premature, and potentially unsafe.

A “hybrid” model isn't really “hybrid” at all. It is essentially two separate models that require two
separate budgets, two sets of resources, and two curriculums. It will require double the effort,

double the time and double the finances. As a result, we will be providing our children with two
very subpar learning experiences.

| believe we should direct 100% of our resources to designing, developing and executing a robust
remote learning model. We do not yet have reassurances that going back to school wili be safe
for our children. And let's not kid ourselves - “school” will not be “school” as we know it.

We have 6 to 8 weeks until the start of school. That is not a lot of time, and we need to use our
time and resources wisely and efficiently by focusing on one model, not two. We should focus
solely on a fully remote model so that we can fine tune that model into a learning experience that
we can be proud of. However, if we continue to drag out this process for several more weeks



with more surveys and proposals, we will be wasting valuable time. In the interests of our
children, let's act now.

If it prudent to reassess a hybrid model after Christmas, we can and should do so.
Thank you for your time.

Respectfully, Erik D. Scheinfeldt, 56 Britney Drive, Holden MA



